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Introductions
Sports Governance and Organisational Enhancement
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Organisational Enhancement – Club/SSA/NSO

• Through a capability building focus, Game Plan supports organisational enhancement through a self-assessment, identification of key areas for 
development, action planning supported by sector, sport and state specific resources.

• Through weighted scoring, operational maturity in key areas indicate the current state of org performance

• Highlighting milestones of operations create aspirations and motivations for future development and encourage plans to achieve next maturity 
ratings

What drives the motivation for organisational enhancement and continuous improvement?

• Compliance and minimum standards

• Sustainability

• Reward and recognition for improvement over time

• Funding support for initiatives and programs

• Sector recognition of Good, Better, Best practice
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Game Plan Overview

Club and Peak bodies
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Game Plan 

Capability Assessments

Deliver sector wide capability 

assessment content that can be 

tailored and filtered to support 

State Sporting Organisations. 

Consistent development across 

all levels of the sector.

Action Plans

Simple Action Plans to support 

ongoing organisational 

enhancement projects using data 

to support and guide decision 

making.

Resources

Connect organisations to national 

and state specific resources to 

support Action Plans.

Resources to include policy 

release, general resources, 

eLearning, webinars and 

podcasts.

Data and Reporting

Access to and analysis of data 

gathered through Game Plan.

Reporting to be specific to each 

organisation as well as data from 

clubs specific to each state and 

sport. This helps build 

organisation analysis as well as 

support to club stakeholders.
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Game Plan Overview

Game Plan for Clubs

Over 4000 Clubs registered

Game Plan for Clubs was 

launched in December 2020. 

Since then there have been over 

4000 Clubs registered and started 

their capability building journey.

Tailored to the club user

Game Plan allows clubs to build 

their profile and set their priorities 

to tailor the experience to them, 

enabling club leaders to focus on 

high priority modules.

Capability Building Focus

Identifying current maturity across 

modules helps identify areas of 

need in relation to organisation 

capability. Building plans with 

relevant resources sets clubs on 

a positive path forward.

Sport Customisation

Customisation in Game Plan 

assists connect with club users 

with specific images, branding 

and module questions and 

resources. 
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100%

Action

Sport Governance 

Standards
With the transition to Game Plan 

for the Sports Governance 

Standards Survey, 100% of 

funded NSO/Ds submitted their 

annual response.

GOE Planning
An activity based Action Plan has 

supported the GOE Planning 

process. Feedback from CEOs 

indicated the process was simple, 

intuitive and a positive 

experience.

Game Plan Overview

Game Plan for Peak bodies

With a focus on supporting capability building at all 

layers of the sector, Game Plan for NSO/Ds was 

launched in April 2023. Utilising the existing Sports 

Governance Standards and associated GOE Planning 

process we were able to enhance the process through 

the use of Game Plan.

Utilising key automation features SGS assessments 

were complete, approved by board chairs and use 

sport tiering to populate expected scores, suggested 

activities in action plans and generate reports to drive 

analysis and action. 

With this process successfully implemented, tested 

and user familiarity, we can now launch future 

modules to focus on key organisational modules 

relevant to each layer of the sector. The Finance 

module was deployed in October 2023 with more 

modules in development. 

Utilising data to support other factors and indicators 

highlights opportunities to address areas of greatest 

need and impact in enhancing the delivery of sport. 
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Capability Building

Capabilty vs Performance

• Capability is the organisation and broader 

sport system’s ability to delivery in key areas 

of sport delivery.

• Building capability helps increase the ability 

to provide structure, support and delivery of 

key elements of operations.

• Some elements are led by internal drivers 

and leading a sustainable sport while others 

are driven by broader goals of participation, 

community engagement and competition.

• Performance is an indicator of how well these 

capabilities are actioned and implemented to 

meet strategic and operational goals.

Ongoing links between Capability and 

Performance

• Capability modules will focus on the systems, 

structures and processes to support success 

in each module area. 

• Organisation capability will support the 

capability framework developed in a 

consistent way across all levels of the sector. 

Roles and responsibilities of each layer will 

be considered when tailoring module content.

• Organisation performance can be measured 

to evaluate the effective implementation and 

delivery utilising the organisation capabilities. 

• Performance will be measured outside of the 

the capability modules with both sets of data 

referenced in identifiying organisation growth 

and the impacts/outputs.

• Performance may include areas of financial 

growth, governance improvement as well as 

participation growth, high performance 

success, etc. 

Module development pathway

• Ongoing review of existing modules

• Alignment of key strategies – HP2032+, 

National Participation Strategy, Data 

collection, etc

• Sector demand

• Alignment in modules across levels –

national, state, club
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Game Plan 

System Overview
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Getting started in Game Plan
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Club Profile data
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Currently data:

- 56,942 Committee/Administration

- 139,840 Coaches

- 25,538 Officials

- 73,829 Volunteers

Over 618,000 participants
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Club Priorities

12

What are your sport 

priorities?

How are you influencing 

and collaborating with 

your stakeholders?

What do you think are the 

leading club priorities?
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Priorities across clubs
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36.1

30.8

22.7

11.4 10.5

Participation Values &
Behaviours

Governance Safeguarding Infrastructure

Most commonly selected as the number 1 priority
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Capability Building
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Modules ordered to align with set 

priorities

Modules are short with time 

commitment up to a maximum of 

15 minutes

Best practice is to complete as a 

group to ensure balance of 

response

Widgets update to enable module 

maturity rating, answers to be 

viewed and progression to 

building action plans

Self-Assessment
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Action Planning
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Results leading to action
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Resources
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Sector wide, state and sport specific
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Game Plan 

A Sport Example
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Using Gameplan to drive change
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An Implementation case study
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Game Plan data
Analysis, Collaboration and Support
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Organisation data for Peak bodies

20

Internal capability building and stakeholder support
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Presentation title goes here 22
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Club Profile data
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Module maturity
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Tracking trends over time
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Game Plan 

Development for your sport
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Game Plan for Peak bodies

Consultation and Support

Consultation

Sector consultation

Government consultation

SME consultation

Updates, enhancements and future 

development 

Sector Support

Development support

Implementation support

Guidance around action plans and resource 

access

Data analysis

- Organisation

- Stakeholders

- Policy 

Game Plan Support

Sport customisation

State customisation

User support

Training and workshops

Future opportunities

Game Plan SSO Development 28
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Marketing and promotion
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Game Plan

Seeing sport-specific imagery, co-branding and resources can support a stronger commitment to utilising the data and insights and driving 

regular engagement for long-term sport and club progression.

NSOs can customise Game Plan by partnering with the ASC to:

Co-brand the Game Plan portal for your sport’s clubs

Add sport-specific questions to any of the existing modules

Add sport-specific resources to existing modules

Build sport-specific modules relevant to your sport Strategic Plan

Creating connection through customisation



Further information 

Steve Marquis

steven.marquis@ausport.gov.au

gameplan@ausport.gov.au

ausport.gov.au

Leverrier Street Bruce ACT 2617 

PO Box 176 Belconnen ACT 2616 

+61 2 6214 1111

https://twitter.com/ausport
https://www.facebook.com/asc/
https://www.instagram.com/ASC/
https://www.youtube.com/c/SportAustralia
https://www.linkedin.com/company/australiansportscommission/
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